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Academic Leadership Program

COURSE  DURATION

PROGRAM  STRUCTURE

FEE  STRUCTURE

CONTACT  US

FOR  ENQUIRIES

It is a one week residential Program. The pedagogy will be case study and experiential 
learning.

The Program will be delivered with the help of various classroom sessions, case studies, 
simulation exercises, and interactive sessions with industry experts, self study 
assignments and workshops.

Program fee will be INR 1,20,000 per participant, which will include tuition fee, 
accommodation charges, cost of course materials, handouts and tea and snacks. The fee 
does not include travel, personal and medical expenses. 

The fees can be paid by Demand Draft(Only) in Favor of “Registrar, IIT Delhi” payable at 
New Delhi.

Address
The Coordinator 
Academic Leadership Program 
Room No. 506,
Department of Management Studies, 
Vishwakarma Bhawan, IIT Delhi
Hauz Khas, New Delhi 110 016

Mobile No : 8527843609, 9266679993, 9266679994
Website : http://dms.iitd.ac.in/alp/
Email us : alpiitdelhi@gmail.com

At:
IIT Delhi

INDIAN INSTITUTE OF TECHNOLOGY DELHI 

Program Patron:
Prof. R.K.Shevgaonkar , Director IITD

Program Coordinators:
Prof. Kanika T Bhal, DMS IITD

Dr. Mahim Sagar, DMS IITD



BACKGROUND

ABOUT  THE  PROGRAM

PROGRAM  OBJECTIVES

h

h

h

h
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Establishment of institutions of higher education in India requires focus on issues of 
institution building. Development of these institutions requires leadership and 
managerial skills along with academic excellence. 
In response to this challenge of developing academic leaders, DMS, IIT Delhi has 
launched the program on Academic Leadership for these institutions. This program 
envisages capacity building for developing academic leaders, institutional 
visionaries, change leaders and administrators from various institutes across India. 
This program also aims at improving the quality of Technical and Management 
Education (higher education) by empowering the faculty members and 
administrators with an enhanced skill set.

Department of Management Studies proposes a national capacity building 
initiative: Academic Leadership Program at IIT Delhi under the aegis of FITT. This 
Academic Leadership Program (ALP) will be one week residential program at IIT 
Delhi for those who are managing Higher Education and Research Institutes at the 
top most level. This academic leadership program will fulfill the long felt need of 
building a pool of academic initiators/leaders for institution development. 
This program envisages capacity building for developing academic leaders, 
institutional visionaries, change leaders and administrators from various institutes 
across India. This program also aims at improving the quality of technical and 
Management Education by empowering the faculty members and administrators 
with an enhanced skill set.

At the conclusion of the program, the participants should be able to:
Understand the skills and attributes of effective academic leaders for 

developing a culture of academic excellence.
Provide strategic directions to the Institutes and understand challenges faced 

by these institutions.
Understand institutional governance and financial management of academic 
institutions.
Identify the importance of infrastructure and its effect on mission/vision 
accomplishment.
Integrate information technology into institute's academic and administrative 
functioning.

PROGRAM  MODULES

hSTRATEGIC  THINKING  SKILLS:

hBEHAVIORAL  SKILLS:

hINFRASTRUCTURE  AND  FINANCIAL  MANAGEMENT:

FACULTY

h
h
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PROGRAM  INTAKE

FOR  WHOM
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h
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Designed to focus on strategic interpersonal, financial and infrastructure 
management skills for academic leaders. The program would include the following 
modules.

This module would focus on vision development, mission identification, 
positioning and strategic planning for academic institutions.

The focus here would be on understanding the nature of interpersonal skills, 
leadership  styles and unique cultural values.

The module would provide an understanding of financial management and 
management of infrastructure and information technology.

The Program will draw global faculty resource . The program will be delivered by 
subject matter experts,  academic  leaders, visionaries,  thought  leaders  and 
administrators.  A combination  of lectures, hands on exercises and experience 
sharing would be used for imparting these skills.
The Faculty includes:

Subject  Matter  Experts
Eminent  Academic  Leaders
Directors  and  Vice  Chancellors  of  Academic  Institutions

To maintain the standards and quality of the program and to maintain an interactive 
environment, we have restricted the total intake to 40 participants.

The Program is specifically designed for:
Academic  Leaders
Institutional  Visionaries
Administrators
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